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WPA Disadvantaged Pupil Premium Strategy Action plan Academic Year 2021-22 and Review 2020 - 2021

School overview
	
	Metric
	Data	

	 School name
	Wantage Primary Academy

	Pupils in school
	    72 (school)
97 (including nursery)

	Number of disadvantaged school-age pupils
	12 (Reception – Year 3)

	%  of disadvantaged school-age pupils
	16.6%

	Pupil premium allocation this academic year
	£16,140 (estimate based on what is likely in Oct census. Payment not yet received)

	Academic Year
	2021 - 2022

	Date for strategy Review
	Spring/ Summer 2022

	Statement authorised by
	Leah Perring

	Pupil premium lead
	Leah Perring

	Governor lead
	Jodie Croft

	Government COVID-19 funding 21/22 
Pupils eligible: 60% of PP pupils Y1-6 only £203
School funds will put in £67 as above
	6 x 0.6 x 203 =
£730.80 
 6 x 0.6 x 67 = 241.20



Disadvantaged pupil performance overview for last academic year

	In house performance data Summer 2021
	PPG pupils (6 pupils)
	Non PPG pupils (31 pupils)

	Reading ARE or above
	50%
	74%

	Writing ARE or above 
	50%
	74%

	Maths ARE or above
	83%
	90%



Strategy aims for disadvantaged pupils	

	Measure
	Activity

	Priority 1
	To improve Reading and Speech and Language and close the gap in literacy and reading skills by the end of Y3. 

	Priority 2
	To address gaps in learning. To provide Quality First Teaching to all children, including PP children  through Quality wave 1 teaching and through 1 to 1 sessions, experienced staff and intervention TAs for small focused group teaching and pre teaching 

	Barriers to learning these priorities address
	Ensuring staff use evidence-based whole-class teaching interventions.
Ensuring children become fluent readers and speakers to ensure they can access the full curriculum. 

Children will be fluent, confident readers. They will be able to access age-appropriate texts and read them fluently. We will also see improvements in areas such as prediction, deduction and inference.

	Projected expenditure
	Staff training and cost of intervention TA for afternoon interventions 
£9200

Training CPD opportunities, software and interventions, covering staffing costs 
£2300


Teaching priorities for current academic year
	Aim
	Target
	Target date

	Progress in Reading
	Achieve at least national average progress scores in KS2 Reading
	N/A

	Progress in Writing
	Achieve at least national average progress scores in KS2 Writing
	N/A

	Progress in Mathematics
	Achieve at least national average progress scores in KS2 Mathematics
	N/A

	Phonics
	Achieve national average expected standard in PSC
	June 2022

	Other
	Improve attendance of all disadvantaged pupils to (98%)
	July 22


Targeted academic support for current academic year
	Measure
	Activity

	Priority 1
	To run Neli and targeted sessions as a result of training from the multi-sensory team in EYFS – EYFS intervention listed in the Teaching and Learning Toolkit by EEF as having moderate impact. Neli listed as a ocuseded intervention in EYFS.
To ensure all planning and teaching includes tier 1, 2 and 3 language and this is promoted in class and in specific oral interventions, allowing time for rehearsal – Oral Language interventions listed in Teaching and Learning toolkit as having moderate impact.
To promote and monitor Reading. Use Reading Unlocked and 1:1 reading interventions and track children regularly to inform next stems – Digital technologies listed in the Teaching and Learning toolkit by EEF as having moderate impact for PP children.
To provide extra support to targeted children for reading through targeted interventions (see timetable).
To deliver speech and language to children in Nursery and Reception (some by specialist SALT and some in house)
To deliver speech and language to children KS1 who require it by an teaching assistants 
- Oral Language interventions listed in EEF Teaching and Learning toolkit as having impact.

	Priority 2
	To provide Quality First Teaching to PP children through experienced staff. – Quality First Teaching is
especially significant for children from disadvantage backgrounds. (Sutton Trust) and EEF feedback gives high impact for low cost.
To provide some 1:1 sessions to PP children in Reception, KS1 and Y3 based on their small step targets – One to one tuition listed in EEF Teaching and Learning toolkit as having moderate impact.
To provide extra , targeted staff in the afternoon (intervention TA for small focused group teaching and pre teaching – Reducing group size listed in EEF Teaching and Learning toolkit as having moderate impact.

	Barriers to learning these priorities address
	Promote the enjoyment of wider reading and provide high quality intensive teaching for small groups and whole class.



Wider strategies for current academic year

	Measure
	Activity

	Priority 1
	To support families with meeting the costs of social and cultural visits to improve cultural capital and to support club participation and enrichment opportunities – ensure children are fully prepared and organized.

	
Priority 2
	To develop the use of the outside area for pupils, especially in EYFS, to embrace the development./ construction environment and encourage language, health and wellbeing – outdoor adventure learning listed in EEF Teaching and Learning toolkit as having moderate impact.

	  Priority 3
	To ensure children have a positive mental attitude through their diet and excercies
Pupils from disadvantaged backgrounds have been disproportionately affected by lockdowns in terms of accessing and using outside spaces and having suitable, well balanced diets

	Barriers to learning these priorities address
	Improving attendance and ability to learn in different ways for the most disadvantaged pupils and to develop and encourage 

	Projected spending
	Some free from Bellway and St Modwen
Additional costs £2,500 
Flourish agenda – cooking workshops for families 6 x £100 for food costs
Increase in coached PE sessions – Serious 4 Sport 
£3,200 



Monitoring and Implementation

	Area
	Challenge
	Mitigating action

	
Teaching
	Ensuring enough time is given over to allow for staff professional development 
	Use of INSET days and additional cover being provided by S4S and in house

	

Targeted support
	
Ensuring time given to specific subject leads and LP to release and train where appropriate 
	Flexible timetable provided and targeted staff meetings
Principal (LP) and SENCO (LV) given strategic time to support PP children and staff with specific interventions.

	
Wider strategies
	Engaging children in attending all extra opportunities and planning suitable enriching activities
	Working closely with parents and the community, including the KCCG, to plan for activities to encourage all.



Total expenditure planned: £17,800


Review of 2020/ 2021
	Review of expenditure 2020-21

	Desired outcome
	Chosen action/approach
	Impact
	Lessons learned
	Cost

	Improved oral language skills in Nursery, Reception and KS1
	Staff training on developing communication and language. Language assessment used to baseline all pupils and action plans drawn up. 
Staff CLPE training – using high quality texts
Train Nursery and Reception staff to use iCan to deliver high quality interventions
Staff training on Speech, language and communication
Developing our language-rich curriculum
	Due to lockdowns, this has been hard to improve consistently. 

Chn are still presenting with SAL difficulties. This increased during lockdown and chn that joined us after this time presented us with SAL issues. We have a clear action plan for this 

Speech and language groups restarted in the Summer term and will continue this year.
	Action plan and targeted support needed for specific pupils.

SENCO to arrange SALT to attend and assess specific pupils
	Resources £80 Training £200 CLPE 
Staff meeting training cover £300
Release time for SW £400 


	Children eligible for Pupil Premium will make good or accelerated progress from baseline assessments (carried out in Sept/Oct 2020) in Reading, Writing and Maths.
	Phonics lead (SW) given release time to assess children and plan program of support including specific phonics interventions. 

Reading Unlocked subscription to support accelerated progress in reading and Spelling. 

Ten town purchased to develop children’s sense of number and Maths, especially in the Nursery, Reception and low Y1 pupils.

SLT to analyse attainment and progress data and provide advice to staff on accelerating progress.


Additional Teaching assistant time to run small group interventions/ pre/post teach to close gaps
	Dec data showed areas of strengths with PP children in all ages groups meeting either ARE or small step target expectations (for those with SEN). 

Based on the Dec data, Writing was an area of focus 
School closure in January - March meant progress in writing was not as rapid as it could have been.

Teachers continued to challenge children with work set at home and additional telephone/Google classroom support was given to many PP pupils. Teachers set some individual challenges to extend pupils’ learning. 

Ten Town and Maths interventions in Nursery and Reception have meant 95% of pupils in Reception achieved ‘Expected’ or above in Maths ELG.

Impact of this will be measured long term now that children have made a full term return to school.

Small TA interventions were interrupted due to lockdown. 1:1, 1:2 and 1:4 interventions did take place virtually during lockdown (carried out by class teachers). TA interventions have decreased the gaps from April – July.


	All planned interventions, pre teaching and gap filling groups and sessions to continue. Assessments carried out before each small unit to inform these
	Staff cover £188 x 6 = £1128


Ten Town - £90

	Children eligible for Pupil Premium will be attending school regularly with the positive attitudes needed to succeed with learning.
	Deliver high-quality teaching and learning across all classes
Relationships training to be undertaken by teachers and TA to build up strategies for improved relationships and positive attitudes 

	Teachers and TAs attended training, including Zones of regulation training, to engage and work on emotional literacy, ensuring children are ready to learn. This has had a positive impact on most PP pupils. We have one PP persistent absentee pupil and are working with parents and social services to improve this.
	This has been difficult due to lockdowns and isolations. 

This will need to be ongoing
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