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	Summary information

	School
	GEMS Wantage Primary Academy

	Academic Year
	2020-21
	Number of Pupils eligible
	2
	Percentage of pupils
	7%

	Total number of pupils
	30 (school)
45 (including nursery)
	Amount of PPG due to be received 
	£2,690
(based on Oct census – this has now changed. Payment not yet received)
	Date for next strategy review
	Sept 21


All GEMS Learning Trust Schools are committed to our core remit of providing and outstanding educational experience.  Raising attainment of disadvantaged pupils is part of our commitment to help all pupils achieve their potential.

	Barriers to future attainment (for pupils eligible for Pupil Premium, including high ability)
	Desired Outcomes for next academic Year
	Success criteria

	· Speaking, listening and understanding skills in Reception and Nursery are low and are especially low for pupils eligible for PP. This slows reading and writing.
	Improve speaking, listening and understanding skills for pupils eligible for PP in Reception and Nursery.
	Pupils eligible for PP in Nursery and Reception make rapid progress by the end of the year so that all pupils eligible for PP meet age related expectations where possible.

	· Research is showing that the period of school closure due to Covid-19 is likely to have a larger impact on children eligible for PP’s academic achievement than those not eligible. Future possible periods of school closure may limit PP pupils’ access to education once more including due to limited access to technology.
	Children eligible for Pupil Premium will make good or accelerated progress from baseline assessments (carried out in Sept/Oct 2020) in Reading, Writing and Maths.
	Teacher assessment will show 6 or more points progress by Summer 2021 for non-SEND PP pupils. SEND PP pupils will attain or exceed their targets. Attainment for children eligible for PP will be in line with children not eligible for PP by Summer 2021.

	· Children eligible for PP’s mental health and wellbeing has been impacted by school closure. Parents could be unwilling for children to attend school. Access to support and safeguarding services was reduced during Covid-19.
	Children eligible for Pupil Premium will be attending school regularly with the positive attitudes and physical and mental wellbeing needed to succeed with their learning.
	Attendance for children eligible for PP will be in line with children not eligible for PP. Pupil voice and will show for children eligible for PP are happy to attend school and know who they can speak to if they have worries or concerns.
External agency support (if and when needed) or work carried out internally will be in place for families identified as needing it.A smooth start to the day will occur and there will infrequent lateness and absence.



	Planned expenditure

	Desired outcome
	Chosen approach/action
	What is the rationale and evidence for this choice?
	How will you ensure it is implemented well?
	Staff lead/ cost
	When will you review implementation?
	Cost 


	Improved oral language skills in Nursery, Reception and KS1
	Staff training on developing communication and language. Language assessment used to baseline all pupils and action plans drawn up. 
Staff CLPE training – using high quality texts
Train Nursery and Reception staff to use iCan to deliver high quality interventions
Staff training on Speech, language and communication
Developing our language-rich curriculum
	We want to invest in longer term change which will help all pupils to develop and embed language upon entry.
Evidence suggests that poverty of language is a key barrier for achievement. By 3 years of age, there is a 30 million word gap between children from the wealthiest and poorest families. Exposing pupils to vocabulary through high quality text is important
	Choose well-established and effective training 
Use staff meetings to deliver training. SW to be released to monitor and support across EYFS
Assessments scrutinised. 
Lessons from training embedded in classroom practice
Observations and learning walks to be carried out
	LP and SW


Release time for SW
	Spring 2 and Summer 2
	Resources £80 Training £200 CLPE 
Staff meeting training cover £300

Release time for SW £400 



	Children eligible for Pupil Premium will make good or accelerated progress from baseline assessments (carried out in Sept/Oct 2020) in Reading, Writing and Maths.
	Phonics lead (SW) given release time to assess children and plan program of support including specific phonics interventions. 

Reading Unlocked subscription to support accelerated progress in reading and Spelling. 

Ten town purchased to develop children’s sense of number and Maths, especially in the Nursery, Reception and low Y1 pupils.

SLT to analyse attainment and progress data and provide advice to staff on accelerating progress.


Additional Teaching assistant time to run small group interventions/ pre/post teach to close gaps
	Systematic phonics teaching is shown to be the best way to teach children to read.

The program is proven to accelerate progress by six months on average. 


Quality first teaching has the biggest impact on children’s progress.




EEF research shows pre and post teach and well-chosen interventions can accelerate progress. 
	SLT will monitor effectiveness through observations and target tracker.


LP and EW will monitor progress data.




SLT will analyse data in SLT meetings.



Observe and monitor TA and class teacher interventions; analyse data

	Phonics lead




LP and EW




LP










	All Termly
	Staff cover £188 x 6 = £1128



TBC





£90













	Children eligible for Pupil Premium will be attending school regularly with the positive attitudes needed to succeed with learning.
	Deliver high-quality teaching and learning across all classes

Relationships training to be undertaken by teachers and TA to build up strategies for improved relationships and positive attitudes 






	EEF toolkit suggests that targeted interventions matched to specific students with particularly needs or behavioural issues can be effective. EEF states: ‘High quality provision is likely to be characterised by the development of positive relationships between staff and children and by engagement of the children in activities which support pre-reading, the development of early number concepts and non-verbal reasoning.’
	

Attendance and CPOMS monitoring


SLT monitor termly 


Pupil voice




	All staff – led by mental health lead
	3 x per year and ongoing 
	Initial CPD course £45 

X 3
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